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We know that the food system is 

built upon land theft and 

genocide of Indigenous people 

and the exploitation of Black and 

Brown labor. We believe that it is 

time to heal from that history of 

oppression and reconnect our 

communities to land and food 

sovereignty.
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Collective 
leadership?
START SMALL.

How do we make decisions 
together in a rapid response 
manner? How do we honor 

the leadership of young 
people while supporting 

them in whatever they are 
going through? It is an 
unanswered question.
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We see leadership 
from different angles, 

and it’s still a challenge 
to actually live it 

everyday with every 
decision one is making.

Intergenerational Multilingual Storytelling Soundscapes



Leadership Defined-
Together Baton Rouge

“To me, what it means to be a leader is 
to use my voice to amplify the voices of 
others.”

“Now I wouldn't say leadership in the 
sense of chairing the group, of 
directing the group but leadership in 
the sense of being an active 
participant, you know,  agitating, 
knowing when to add and when to 
take away, when to listen, when to 
learn, you know just kind of developing 
those skills.”

Abel Thompson

TBR Leader 



Developing Skills

“Y’all are real good leaders at putting me …in front of the Metro 
Council or the Executive Committee; you're putting me in 
situations that make me feel uncomfortable; I mean that I would 
normally feel uncomfortable in and developing those skills to 
make it a little easier for me to navigate in. and I think each time I 
do a little bit better….”

Abel Thompson

Together Baton Rouge Leader 



We value restorative 

justice & do this by 

meeting tension with 

compassionate 

curiosity. 

We value moving at the 

pace of trust and ensure 

this by using consensus-

based decision making 

models that diffuse 

hierarchies.Starseed Earthroot



WHAT ARE WE 
DISCOVERING ABOUT 

COMMUNITY LEADERSHIP?

HOW DOES THIS SHOW UP 
IN OUR STORIES?

WHAT STORIES ARE WE 
TELLING?

TO WHOM? WHO IS THE 
AUDIENCE?
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How do any of 

these principles 

show up in what 

we just 

discussed?



https://bit.ly/communityleads-aug6

1. Spend 10 minutes in 
small groups

2. Each group will focus 
on 1 of 6 principles

3. Choose someone to 
report back a story or 
example of this 
principle in action 

https://bit.ly/communityleads-aug6

